Stakeholder Feedback Template
Stakeholder feedback allows you to gather comprehensive insights from across the business to help you fine-tune the Security Champions Network to better meet the needs of the organisation and enhance its cybersecurity posture.

Introduction:
Thank you for taking the time to provide feedback on the Security Champions Network. Your insights are invaluable to ensuring the program effectively contributes to our organisation’s security posture and aligns with our business objectives. Please complete the following questions to help us assess and improve the program.

General Information:
· Name: (Optional)
· Department/Position:
· Relationship to the Security Champions Network: (e.g., Department Head, IT Management, Executive Leadership)

Understanding and Effectiveness:
· How well do you understand the objectives and roles of the Security Champions Network within our organisation?
1. Very well
2. Somewhat well
3. Neutral
4. Somewhat poorly
5. Very poorly
· In your opinion, how effective is the Security Champions Network in enhancing our organisation's cybersecurity posture?
1. Very effective
2. Somewhat effective
3. Neutral
4. Somewhat ineffective
5. Very ineffective

Impact on Security Culture and Practices:
· Have you noticed any changes in the security culture within your department/team since the introduction of the Security Champions Network?
1. Significant improvement
2. Some improvement
3. No change
4. Some deterioration
5. Significant deterioration
· Can you provide examples of how the Security Champions Network has positively impacted security practices or behaviours in your area?
Alignment with Business Objectives:
· How well does the Security Champions Network align with our overall business objectives?
1. Very well
2. Somewhat well
3. Neutral
4. Somewhat poorly
5. Very poorly
· What suggestions do you have for better aligning the Security Champions Network with business goals?

Communication and Engagement:
· How satisfied are you with the communication and updates provided about the Security Champions Network's activities and impact?
1. Very satisfied
2. Satisfied
3. Neutral
4. Dissatisfied
5. Very dissatisfied
· What improvements, if any, would you suggest for how the Security Champions Network engages with stakeholders?


Program Feedback and Suggestions:
· What aspects of the Security Champions Network do you find most valuable?
· What improvements or changes would you like to see in the Security Champions Network?

Overall Satisfaction:
· Overall, how satisfied are you with the contribution of the Security Champions Network to our organisation’s security environment?
1. Very satisfied
2. Satisfied
3. Neutral
4. Dissatisfied
5. Very dissatisfied

Open Feedback:
· Please provide any additional comments or feedback you have about the Security Champions Network.

