Security Champions Feedback Template
This template can be customised based on the specific needs and objectives of your Security Champions Network. Encouraging honest and constructive feedback will help tailor the program to be more effective and engaging for all participants.

Introduction:
Thank you for taking the time to provide feedback on the Security Champions Network. Your input is invaluable in helping us improve and evolve the program to better serve our organisation and enhance our security posture. Please answer the following questions as honestly and thoroughly as possible.

General Information:
· Name: (Optional)
· Department/Team:
· Role within the Security Champions Network: (e.g., Champion, Mentor)

Feedback on Meetings:
· How do you rate the effectiveness of our regular meetings?
1. Very effective
2. Somewhat effective
3. Neutral
4. Somewhat ineffective
5. Very ineffective
· What aspects of the meetings do you find most valuable?
· What improvements would you suggest for our meetings?

Feedback on Training and Resources:
· How relevant and helpful do you find the training provided to champions?
1. Very relevant and helpful
2. Somewhat relevant and helpful
3. Neutral
4. Somewhat irrelevant and unhelpful
5. Very irrelevant and unhelpful
· What topics or areas would you like to see more training on?
· How effective are the resources and tools provided to you in performing your role as a Security Champion?
1. Very effective
2. Somewhat effective
3. Neutral
4. Somewhat ineffective
5. Very ineffective
Program Impact and Culture:
· How has your involvement in the Security Champions Network impacted your understanding and practice of cybersecurity in your role?
· In your opinion, how has the Security Champions Network affected the security culture within your team or department?
· What suggestions do you have for improving the overall impact of the Security Champions Network on the organisation's security culture?

Communication:
· How would you rate the communication within the Security Champions Network?
1. Excellent
2. Good
3. Fair
4. Poor
5. Very Poor
· What improvements, if any, would you suggest for communication within the network?

Overall Satisfaction:
· Overall, how satisfied are you with your experience as a part of the Security Champions Network?
1. Very satisfied
2. Satisfied
3. Neutral
4. Dissatisfied
5. Very dissatisfied
· What do you enjoy most about being a part of the Security Champions Network?
· What are the biggest challenges you face as a Security Champion?

Open Feedback:
· Please share any additional comments, suggestions, or ideas you have about the Security Champions Network.

